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Cougar Band Aides, Inc.

June 8, 2010 Meeting

MINUTES
Present at the meeting were Jay Chopp, President; Levi Cambridge, Band Director; George Moore, Vice President; Lynn Akin, Treasurer; Brynn Holm, Uniform Co-Chair; Michele Raley, Secretary; Carol Kouklis; Jacque Gilbreath Hughes.

Call to Order

Jay Chopp, President, called the meeting to order at 6:03 p.m. 

Approval of Agenda

Carol Kouklis moved and Lynn Akin seconded a motion to accept the agenda as written. The motion passed unanimously.

Approval of Minutes

Lynn Akin moved to adopt the May 4, 2010 minutes as written. George Moore seconded and the motion passed unanimously.

Band Director’s Report – Levi Cambridge reported:

· Bye Bye Birdie went very well. We got lots of great feedback for our efforts and earned our music stand lights. The students really enjoyed the experience.

· Disney trip went very well. The music scores were accidentally left behind, so the program was adjusted accordingly. The students handled this change very well. The Disney people copied scores for them to use. Next time we might do one day somewhere else and 2 days in the park instead of 3 days in the park, to promote more whole group interaction. 

· The chaperones texted a lot this year at Disneyland.  Mr. C suggested doing a band twitter account next year to update students for last minute reminders and changes. Another alternative is to do a mass text message. 

· Mr. C would like to send 3 students (Delaney Rice, Bridget Eckhardt and Tucker Chopp) to drum major camp at Sac State University at the end of July. It is $180 per student. Our line item amount is $400. 

· Mr. C wants to bring on Glen Sabato’s team to work with the marching band next year; he feels they can really help the band succeed. Glen pays his coaches about $30/hour and thinks they will need about 7 hours per week. This would amount to about $2,310 for the 11 weeks. Glen wants to make sure we have the appropriate equipment for next fall and suggested we rent a few instruments. He will let us know which ones we need. Our color guard coach will also need to be paid. We have bought the music for next year already and Santi (Glen’s son) is going to write it for us; that amount should be about $700, which is covered by a line item in our budget.

· Band Camp will be M-W Aug. 2-5 from 8am-2pm and Thurs. 3-7pm.  Freshman Preview Night is also Thursday evening.

· Tuesday night rehearsals will take place on the baseball field with hash marks.

· We would like to have the kick-off picnic again. Jay will work on reserving the park.

· Schedule for 2010-11 is tentative. Mr. C is thinking about doing Oakmont, Del Oro and Folsom plus the Union Mine event. He was considering an overnight parade in Santa Cruz, but that would replace Del Oro, so he might want to add in a third field show. In spring, he is thinking of doing a district symphonic festival with the other high schools at Union Mine sometime after drum line season. Jay suggested inviting middle schools to this. Mr. C is also thinking about amping up the performances and starting to charge for them next year ($1 per person or $2 per family; kids are free) to help with transportation costs. We will have to work on how we word it so that it is still a donation (if we charge an actual fee, we will have to pay royalties for using the music).
Old Business

· Elections for next year’s officers were held.  The vote was unanimous for all officers: President, Jay Chopp; Vice President, George Moore; Treasurer, Lynn Akin. Jacque Gilbreath Hughes and Carol Kouklis will share the Secretary position.  

· Discussion about ATOMS was tabled.

· Jay has not gotten any feedback yet about a candidate who might be able to take on the website next year. We will keep working on finding someone.

New Business

· Mr. C suggested putting part of the web site information into a secure area requiring a password (for example, very detailed information about schedules).

Officers’ Reports

President – Jay Chopp reported:

· We had about 8-10 people from El Dorado to help with the Charles Brown move on Saturday.

· Jay is redesigning the sticker for sticker sales to make it a little more stylish and desirable. He is going to talk up the use of email for students to get their sticker sales accomplished. Mr. C said we need to emphasize that all sections need to participate next year in order to have a successful fundraising year. Jacque agreed to redesign the sticker. Michele suggested keeping alumni parents on a special email list for fundraising and inviting to events.

· Jay is looking into Constant Contact as a way to make email contacts more visually appealing. The group discussed that the main focus is getting the information out to families and Jay has done that very well.
Vice President – George Moore reported:

· Jay is doing a sensational job.

· He did not receive any “no” answers on using student pictures on the website.
Treasurer – Lynn Akin reported:

· The ATOMS event has made $7,434.67 so far. Mr. C said that earning that much in one day is great!

· Our bank balance at the end of May was $15,352.59. Our overall increase over last year at the end of this school year is $7,733.75 after all income and expenses.  

· Lynn and Jay are going to work on the budget for next year on June 30th at 8:30 a.m. at Buttercup. Anyone who wants to may join them. Mr. C suggested that we run lean next year given that we need to replace lots of instruments. Also, many tuxedos are starting to show wear and may need to be replaced.

· Fundraising for the year totaled $7,560.45 including sticker sales, scrip and recycling.

· SCRIP income is increasing all the time with a total of $625.55 for January-April 2010. We need to catch people early next year.

· Recycling earned a total of $330.65 this school year, not including the ATOMS recycling. Sean recycled the ATOMS recyclables last week for a total of almost $20.

· Disneyland trip income and expenses are outlined in Lynn’s report. 

· Lynn reviewed the budget vs. actual income and expenses for 2009-10. 

· Mr. C requests about $200 for moving a piano that is being donated to the school.

· Lynn needs a new second signer for our checks. 

Secretary – Michele Raley reported:
· Michele gave the box of CDs donated by Capital Public Radio to Jacque, who will create a sign out sheet for the new CD lending library.

· Michele turned the binders over to Jacque and will email her the proposed June minutes, finalized May minutes to be printed out for the binder, a Word template that can be used for the minutes (or not), plus a brief explanation of what is involved in getting the minutes out.

Committee Reports

Uniform Committee – Brynn reported:

· Nina will help next fall with mass fittings. Brynn is very grateful for this.
Fundraising Committee:

· Jay wants to create a fundraising committee for next fall.

Winter Guard and Drum Line Committee – no report
Chaperone Committee – no report
Pit Crew – no report
Food Committee – no report
Recycling: 
· Ken Greenwood is willing to run the recycling program again next year. Thank you, Ken!

Adjournment

The next meeting will be on Tuesday, July 6, 2010 at 6:00 p.m. in the Vista Room. There being no further business, George Moore moved and Carol Kouklis seconded that we end the meeting. The motion passed unanimously and Jay Chopp adjourned the meeting at 7:57 p.m. 


