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Cougar Band Aides, Inc.

August 9, 2011 Meeting

MINUTES (approved)

Present at the meeting were Eric Holm, Co-President; Heather and Jason Youngberg, Co-Vice Presidents, Levi Cambridge, Band Director; Lynn Akin, Treasurer, Ady Langer, Food Chair, Nina Abbott, Uniform Co-Chair; Jacque Hughes, Secretary.
Call to Order

Eric Holm, Co-President, called the meeting to order at 7:05 p.m.
Approval of Minutes

Eric moved to adopt the June, 2011 minutes as written and a seconded motion was passed unanimously. Note: There was no July 2011 meeting.
Approval of Agenda

A motion to accept the agenda as was passed unanimously.
Levi Cambridge reported:
-Band Camp was nice with a good turn-out. Students learning “Thriller” dance was a hit. This year there are 65-70 students in the band including color guard and one majorette for parade competitions.
-Glen Sabato is working with students as fall coach with the percussion unit.  At parade competitions both the percussion unit and color guard will compete separately. Val Endermine will be coaching the color guard.

-At the September 24th football game it will be the first time the new “casual look” home game uniforms will be used by the marching band.
-Bass clarinets, all five of them, are in the repair shop. It will cost less to repair them rather than to buy a new one.

-Calendar and band order “essential” forms has been handed out to students.
-Sticker sales fundraiser information will be coming to students soon. Roll out of packets to students will be August 23rd.
-There will be a Disneyland trip this year – information will be available soon.
-There will be a trip to see a San Francisco opera show. Information and forms to apply to attend will be handed out with deadline to return forms to be by 9/30/2011.
Old Business

     The Vice president’s position was not voted on at the May meeting. Heather and Jason Youngberg were enthusically nominated as Co-Vice Presidents and were elected unanimously to the position.
Officers’ Reports

President – Eric Holms reported:

(Carol Kouklis was not at meeting)
-Sticker Sales:
– Sticker design used in the past will be introduced again this year. Print cost prices = $150 for 500 or $160 for 1,000. Group decided to purchase 1,000 stickers. One change on sticker was made. The word “Band” was changed to “Music” so the sticker will be relevant to all music students. 

– Each student will receive a packet with 10 receipts, 10 stickers along with a list of businesses (within a six mile radius of the school) which purchased “sticker sale” tickets in the past. 
– The “Golden Ticket” idea is a go for this year. Each student would get 3 businesses to try to sell a sticker to.  One of the businesses will be a “golden ticket” and whichever student happens to sell a sticker to that business will get $100.  The “golden ticket” business would be chosen randomly.
–There may also be rewards for students who meet their selling goal by the deadline for tickets to be turned back in. Last year’s reward was a pizza party, but yet undecided what this year’s “reward” may be.
–“Friday Drive” idea – Older band students with a driver license and car could take younger band students out on Friday after school to large location, like a mall shopping area, where all students would try to sell stickers in one particular area.

–Choir students are also supposed to participate in sticker sales. Personal goals for band students will be $200, goal for choir, jazz and color guard will be $100.
–More information on sticker sales will be discussed at picnic.
–Band Car Wash date was set for Sept.17.  Car wash proceeds will go toward purchase of new or used band golf cart which will replace our current one. Promotion ideas for the car wash could be to put our old golf cart on a flat bed truck in front of the car wash. Signs made by the students would ask the public to help the music department purchase a new band golf cart.
Vice President – Heather and Jason Youngberg reported:

–Jason reported that the golf cart is in poor condition and needs to be replaced. He believes it will last through September, but suggests that a new one is purchased by October 1st. For now it must only be used at games and not at competitions. Cost for a used cart will be $2,000-$1,000 range. Lynn was consulted and confirmed that because of safety concerns money required to replace it will need to take top priority over other purchases.
–Jason also reported that Camping World has tire covers, which are needed for the band truck, at $64 for a set of four. It was suggested that a student in the leadership group could apply Armor All® to the tires when the covers are put on.
Treasurer – Lynn Akin reported:

-Lynn filled out and sent in the CBA Attorney General's Registry of Charitable Trusts form which was overdue and potentially delinquent. The Attorney General's Registry now shows our organization status as current and all our paperwork is complete. Our next renewal date is June 15, 2012.
-The Cougar Band Aides budget for 2011-2012 was voted on and approved.

Secretary – 
Nothing to report

Committee Reports

Uniform Committee – 
- Nina Abbott reported that not all uniforms have been cleaned yet for the beginning of the year. It was discussed that some tuxes will need to be replaced. It was discussed if the Drama Dept. should pay a partial amount of the tux cleaning fee, since they used them during the production of Chicago.  Levi was going to check on it.  There was also a discussion about the women’s concert dresses not being very “appealing”, and if the kids could wear their own “black and white” outfits for concerts.   It was decided that although the current ones may not be “attractive” they are easy to fit to the different sizes, and they are not as distracting to an overall performance as individual choices would be. 
- There was a discussion on the new “Camp” shirts being worn by the band during home football games. Would there be a way to mark sleeves or collars to indicate “leadership” or “section leader” students without damaging the outfits. This will be looked into.
Food Committee – 
- Ady is concerned about losing the Coke cooler if the Coke contract is ended. The contract decision is a district office decision.  If the cooler is taken, the group can bring in personal ice chests to cover the period until a cooler can be purchased by district.
-The band Kick-Off BBQ, marching practice and parent meeting will be held at the EDH school August 20th on Saturday. Food/drink for the BBQ was discussed. 

Recycling – no report

Adjournment

The next meeting will be on Tuesday, Sept. 6, 2011 at 6:00 p.m. in the Vista Room. 
Eric Holm adjourned the meeting at 8:50 p.m. 


