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Cougar Band Aides, Inc.
March 8, 2011 Meeting

MINUTES
Present at the meeting were Jay Chopp, President; Levi Cambridge, Band Director; George Moore, Vice President; Lynn Akin, Treasurer; Brynn Holm, Uniform Chair; Carol Kouklis & Jacque Gilbreath, Co-Secretary; Bobby Delgado, Pit Crew; Eric Holm, Parent; Joe Akin, student.

Call to Order

Jay Chopp, President, called the meeting to order at 6:10 p.m. 

Approval of Minutes

The minutes will be approved as we move through the meeting as there were technical difficulties printing more than one copy.  Approved by a verbal vote.  Final vote to adopt the February 8, 2011 minutes as written was taken at the end of the meeting and the motion passed unanimously.

Approval of Agenda

Jay agreed and moved and everyone agreed to a motion to accept the agenda with the correction of the date of the next meeting as April 5 (not March 8). The motion passed unanimously.

Band Director’s Report – Levi Cambridge reported:

Union Mine Jazz Night – quick and easy 

Woodcreek was snowed out

Delta College – it is hard to have enough time to listen to other groups, but they earned a 91 and 92 on their performance.  They were impressed and pleased with themselves and everyone had a great time.

District Choral Festival – great performance and the kids really enjoyed the group performance as well.

Next event in March is Jazz event with Gold Trail on Wed. March 23.

Then is the Great America event in early May – instead of the Golden Empire Festival on the 7th.  Cost of trip is $60 each.  It conflicts with the musical and about 18 kids have the option of paying the full amount and spending a couple of hours in the park or paying $35 and doing the festival only.  There is some discussion about perhaps covering fees for those 18 kids.  There was some discussion about other dates, which aren’t a possibility right now. 

Eric Holm suggests that we look at finances first then make decisions about offering to cover any fees.  Eric suggests that Mr. C speak with the students to see if putting any money in from the boosters would help their situation.  

Disneyland – all but three students are going.  Jay Chopp is interested in covering the 4th trumpet part and being a chaperone.

First percussion ensemble rehearsal is tonight.  They will be learning a lot about technique and artistry.  The music is more symphonic and more about what percussion sounds like.  Mr. C will be drawing some funds to cover the instructor.  Kids will be paying $50 each, which will cover most of the expenses.

Variations on America, by Charles Ives is being attempted by the band this year!

Brynn Holm asked if there was a possibility of adding in a one-day-a-week morning practice for the next school year.  Jay brought up having a short leadership camp in June.  Levi recommends 14th, 9th or 16th of June for a one-day workshop:  Icebreakers, team building, running a sectional, leadership interaction – how to lead and how to approach situations, teaching leaders how to use a testing program (computer), teaching marching elements, how fundraising/finance works should all be included.  There will be a short band camp in August– maybe three days – one day being specifically for logistics, schedule, uniforms, etc.

Old Business

New Business

Bobby did research on the Amazon Associates.  This places a link on the Band Aides website to Amazon.com.  People who make purchases by using this link will signal Amazon to donate back a percentage to the music group.  There are many questions that still need answering and a few options that need to be sorted out before a choice is made.  Amazon also needs to know about communication through emails, how to be paid by Amazon, materials that should be available.  Product links, banners, site stripe, widgets are all possibilities as far as connections.  There are different amounts of maintenance required.  Lynn will check with her sister-in-law because she has set up a similar account.  We were all encouraged to look at Gold Trail’s website, as they already use the Amazon link.
Officers’ Reports

President – Jay Chopp reported:

Coffee tasting went well.  The fundraiser will start in March.

The Freda B Runyon Foundation was sent a request for grant funds back in the fall.  A letter was received back in January requesting more information about the organization.  Jay is sending our mission statement and more detailed information.

A tour and wine-tasting for 8 plus a 30% discount has been obtained for ATOMS – value $500

Eric has a handle on obtaining a pair of Disneyland tickets.  He and/or Jay will follow up.

Vice Prsident – George Moore reported:

Jay is doing a great job!

George has been working with Mr. C and feels there is more preparation to be done for the Disneyland trip.  The hotel still needs taking care of, as well as a final personnel list for roommate assignments.

Treasrer – Lynn Akin reported:

Lynn passed out February’s report as well as March’s.

See Feb and March treasurer reports for details.

Scrip is very successful and increasing every year – the average per month has almost tripled

Secrtary – Jacque Gilbreath & Carol Kouklis reported:

The Les Schwab poster will be done by next week, says Jacque.

Committee Reports

Uniform Committee – Brynn Holm reported:

The uniforms are scheduled to be cleaned this week.

Many of the tuxes are old and tired and not repairable.  We need to start considering how we are going to replace tuxedos.  Can we get donations of tuxes?  Do we want to rent out our tuxes for prom to help make money to replace them?  $40 if you are a band member, $50 if not, for all the pieces that go with the tux – jacket, pants, bow tie, cummerbund and doo-hickeys.  $100 deposit, refundable if the complete package is returned in adequate shape.   Have to get information disseminated as soon as possible. There needs to be a day to try on, a day to pick up and a day to return.  Brynn will work on organizing the event.  Jay will ask Mr. C if it is okay to use uniforms.  If it’s a go, the try on date will be the 23rd.  Any monies will be used to purchase new tuxes/uniforms.  Pick up date will be Thursday the 7th of April, turn in will be Monday the 11th.  [Mr. C felt, after discussion with Jay, that it was important to not cut into local business profits, i.e., tux rentals, so the rentals will be offered only to music department members, rather than the entire student body.]
Fundraising Committee – 

see under President above, also:

Eric reports that there is no Mexican food (Tortilla Flats or the new Taqueria by the Bell Tower) offering nor is Cozmic Café participating for the ATOMS event.  All are under new ownership.

There are five choices presently.  Eric will send the info to Jay who will start working tickets and posters.

Milone coffee forms will go to Mr. C to pass out in the next week.

Car wash is set for April 30.  We will organize at next month’s meeting (supplies, awnings, towels, hoses, buckets, spray nozzles, snacks, volunteers, signs)

Winter Guard and Drum Line Committee – 
(see under Band Director’s report above)

Chaperone Committee – no report

Pit Crew – no report

Food Committee – no report

Recycling – no report

Adjournment

The next meeting will be on Tuesday, April 5, 2011 at 6:00 p.m. in the Vista Room. There being no further business, Eric moved and Lynn seconded that we end the meeting. The motion passed unanimously and Jay Chopp adjourned the meeting at 8:33 p.m. 



