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Cougar Band Aides, Inc.

     May 3, 2011 Meeting

MINUTES
Present at the meeting were Jay Chopp, President; Levi Cambridge, Band Director; George Moore, Vice President; Lynn Akin, Treasurer; Carol Kouklis & Jacque Hughes, Co-Secretaries, Ady Langer, Food Chair, Heather and Jason Youngberg, Eric Holm, Bobby Delgado and Nina Abbott.

Call to Order

Jay Chopp, President, called the meeting to order at 6:07 p.m. 

Approval of Minutes

Lynn moved to adopt the April 5, 2011 minutes as written.  Eric seconded and the motion passed unanimously.

Approval of Agenda

The agenda was accepted as written. The motion passed unanimously.

Band Director’s Report – Levi Cambridge reported:

A Taste of Main is coming up.  Jazz will play three tunes, symphonic will play two, choir will sing three or four.  That will be about equal amounts of time for each group.

Spring Concert is coming up.  We need roses for the seniors.  There is a question about the time of the concert.  Mr. C’s son also has a concert and he is wondering if we could go earlier or later.  5:30 would be about the earliest, 8:00 would be latest.  The group feels that 8:00 is too late.  After discussion, we’re going back to the original 7:00 pm start.

The picnic will be on the 7th at Lotus Park from 1:00 to 4:00 pm.  Ady needs one person to take the sodas from school to the park.  Bobby will take care of that.

We didn’t do drum major tryouts last week, so they will be held tomorrow, May 4, 2011 after school.

Disneyland update.  All payments except two are in.  Hotels are set.  Disney has all necessary paperwork.  The music set is planned.  Transportation costs are a little less than planned on, so Mr. C. is buying three-day passes instead of two-day passes ($10 more per ticket), so if the kids want to spend a couple of hours the last morning, they may.  The Jazz kids will be playing on the first of June at California Adventures.

Year-end planning:  Mr. C feels that the best thing to do for leadership is to take a lunch and an after school time with him before the end of school, and then the big leadership workshop will be right before band camp.  Leadership camp will be held Monday, August 1.  Band camp will be Tuesday-Wednesday daytime (8-2ish) and Thursday late afternoon-evening (4-7ish).

Next year’s calendar:  3 league games at home October (14, 28) and November (4), 2 non-league games will be in August and September, dates TBA.  Mr. C is looking at Del Oro or Santa Cruz (they are on the same day), Pleasanton, and Vintage for fall parades.  And of course, the Christmas Parade in town.

Old Business

ATOMS:  ticket packets need to be counted.

We are still looking at a carwash for the fall.  We will wait to firm up parade/football dates.

New Business

Bobby is interested in doing something in concert with the Downtown Merchants Association.

Stacia thought it would be great to do an “Ebay Garage Sale”.  A few people would have to take charge of picking up and posting donated items.

Mr. C suggested an E-recycle day.  He also said we could also do a “Car Swap”, ala Folsom High or Sierra College.  His third idea is a craft faire in the large gym.  We would charge for spaces, advertise and schedule.  All three are low-impact.  

We will be sending out packets to incoming freshmen including music, cover letter, and the freshman survival guide.  Carol will disseminate to all band directors, Nina offered to help Mr. C compile information. 

Jason Youngberg reported that he did some work on the golf cart, but it needs batteries.  A minimum of four will be necessary; six would be better ($700).  We need to take care of this before ATOMS if at all possible.  The rear axle needs some work and Jason’s work was going to donate parts.  However, the parts they have available are different and do not fit.  The rear axle will need to be replaced within the year and he is recommending budgeting for it ($200).  A refurbished golf cart would be $3,000-$3,500.  Eric made the suggestion that we put the money in now to buy the batteries and suggests that Jason look around for another cart.  Jason is willing to do this.  The group supports getting the batteries for now (get the good ones), waiting on the axle, and looking around for a new purchase.

Officers’ Reports

President – Jay Chopp reported:

ATOMS has been his main thrust these past few weeks.  Everything seems to be coming together.

Vice President – George Moore reported:

Disneyland is pretty much locked up and ready to go.

Treasurer – Lynn Akin reported:

See attached report including income, expenses, scrip, tax documentation information, etc.

As of right now, we are approaching -$6,000.  Taxes are completed and mailed.  All appropriate paperwork has been filed.  The coffee fundraiser current profit is $48, but there is now more income to be counted.

The park has been reserved for this coming Saturday, including the use of the pavilion.  The cost of the total event will be approximately $320, but the cost of parking is not included in this amount.

So far, we have one sponsor for $200 – Frank’s Body Shop.  They will get 2 comp tickets.

Minuteman will also get 2 comp tickets.  Nina brought up giving the uniform cleaners two comp tickets as well.

Lynn would like the Amazon Associates icon on the Cougar Band Aides website by August.  This would give 6-8% of the sale to the Band Aides if people go through the icon on the website.

Secretary – Jacque Hughes/Carol Kouklis reported:

Jay is doing a ginormously fantabulous job!

Committee Reports

Uniform Committee – no report

Fundraising Committee – see new business for possibilities
Winter Guard and Drum Line Committee – no report
Chaperone Committee – no report
Pit Crew – no report
Food Committee – 
All food and cooking setup for Saturday, May 7 were discussed and finalized.

Ady asked about whether we are still a “Coke” school.  Evidently, the contract is up the end of May and will not be renewed. Ady is interested in consolidating her Costco runs and pre-buying for the snack bar early.

Recycling – no report
Election of Officers

No other people have thrown their names into the ring except for Lynn Akin for Treasurer and Jacque Gilbreath for secretary.  

Eric was nominated for president and declined.

Carol and Eric had a side discussion and agreed that they would run as co-presidents. There was some discussion about who would be the signer/signee for insurance forms, tax papers, etc.  At this point, the co-presidency will be allowed and the voting will take place.

Jay will put the word out to fill the vice president spot and perhaps a co-secretary spot.

The votes were counted and Eric and Carol will share the presidency, Lynn will continue as treasurer, and Jacque will continue as secretary, but wishes to have a co-secretary if possible.

Adjournment
The next meeting will be on Tuesday, June 7 at 6:00 p.m. in the Vista Room. There being no further business, Lynn moved and Eric seconded that we end the meeting and move to the ATOMS ticket counting table. The motion passed unanimously and Jay Chopp adjourned the meeting at 7:57 p.m. 


